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SPECIAL PROCEDURES

scales installed

1.5  
MILLION

daily order lines

OVER 

180,000
under management

8,000  
SUPPLY LOCATIONS

hospital clients

MORE THAN 

200

CATHETERS, STENTS, BALLOONS, 
COILS, PACEMAKERS… 

YOUR INVENTORY 
IS SPECIAL.

YOUR INVENTORY 
MANAGEMENT 
SYSTEM SHOULD 
ALSO BE SPECIAL.
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High revenue generating departments like 
Special Procedures deserve world-class inventory 
management technology. And knowing what you 
have, where it is and what you need is critical to 
any successful department.

As the only provider of weight-based inventory 
management solutions, PAR’s clients turn to us 
because they know that automating inventory 
management in their Special Procedure 
departments isn’t an option, it is a requirement  
for meeting their overall financial improvement 
and operational goals.

Automated tracking 
and replenishment

Compatible with 
existing storage

Track serial,  
lot and expiration

Integrates with ERP 
and EMR systems 

Call us today at (800) 888-7279 Learn more by visiting parexcellence.com

DEMAND INVENTORY AUTOMATION
SPECIAL PROCEDURE PRODUCTS

STENTS • COILS • CATHETERS • GUIDEWIRES • BALLOONS • FILTERS

Products used in special procedure departments are designed to meet 
the requirements of the patient and the physician. This means carrying 
numerous sizes and often storing them in multiple procedure rooms. 
Demand for a wide variety of product SKUs and continuous innovation 
by manufacturers necessitates non-standard purchasing arrangements 
such as consignment, vendor managed inventory and walk-ins.

PAR Excellence’s PAR Cloud platform was developed for exactly these 
inventory management challenges. Whether monitoring inventory 
across hospitals or between rooms in a single department, PAR’s 
technology effortlessly tracks the quantity, location, status, condition, 
and value of your critical inventory in real time. 

TAKE CONTROL OF YOUR

INVENTORY



Real-time data  
and insights

Scalable to  
cover all SKUs

Always-accurate 
inventory values

Tested for reliability 
and built to last

Call us today at (800) 888-7279 Learn more by visiting parexcellence.com

Scan Fatigue:  
/skan •�G̹�UˌH� 
noun (gerund): 
Indeterminate malaise 
(fatigue) which settles into 
a group due to a demand  
to continuously adhere to  
a non-value added activity 
or practice.

Your department may use some of the most expensive supplies in 
your hospital, but your department inventory also consists of gloves, 
gowns, gauze, drapes, etc. PAR Excellence automates your inventory 
management for all products. In all locations. 

Whether managing procedure packs or catheters, endo-mechanical 
devices or IV solutions, PAR Excellence’s weight-based inventory 
management technology is highly aligned with your goals to improve 
department operations, reduce cost, and enhance patient care. 

PAR’s weight-based inventory technology enables you to reduce labor 
while improving supply chain operations. Avoid overstock, eliminate 
expiration and save labor and time by utilizing PAR Excellence for all 
your special procedure product storage locations.

AUTOMATE THE MANAGEMENT 
FOR ALL OF YOUR PRODUCTS  
IN ALL LOCATIONS

An inventory system that is completely ineffective unless your staff 
scans every product upon receipt, when moving between locations 
and after use is both regrettable and avoidable. PAR Excellence’s 
hardware liberates your staff from the constant scanning of package 
barcodes by effortlessly managing your inventory using the product’s 
weight. Sensitive down to a packet of Q-tips, PAR’s scales are 
designed for all product types and the transaction demands of 
today’s modern special procedures department.

& AVOIDABLE
REGRETTABLE



Automation is the way of the future, and has never been more important. 
But automation without options can be frustrating. PAR’s technology 
is flexible, enabling clients to deploy multiple approaches to inventory 
management within the same department: PAR scales for the OR core, 
picking area and central sterile and PAR Scanning in the procedure room 
cabinets to manage patient documentation and avoid expiration.

INVENTORY AUTOMATION  
WITH PAR EXCELLENCE
MEANS YOU 
HAVE OPTIONS

PAR MOBILE:  
INVENTORY AUTOMATION  
IN THE PALM OF YOUR HAND
Fully featured and secure, PAR Mobile enables you to see everything 
about your inventory. Where it is, how much you have, who is taking it 
and when you’re getting more. Stay connected and stay in control with 
PAR’s fully featured PAR Mobile platform.

ANALYTICS & REPORTING VIA  
PAR CLOUD: 
Our proprietary Internet-of-Things (IOT) operating system tracks your 
inventory in real time. Access key details about how your inventory is 
being consumed, in which procedures and by which physicians. Optimize 
performance while minimizing expenses by using PAR Cloud to analyze 
budgets, orders, deliveries and labor.

Learn more by visiting parexcellence.com

Call 800-888-7279, or visit us online at parexcellence.com.

LET’S TALK ABOUT BUILDING 
A BETTER SUPPLY CHAIN. 


